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CY2026

Internal Audit Plan

Month
Audit

Prior Yr Audit Findings Remediation
Confirmation

Government Purchase Card

Converge Satisfaction Metrics

On/Off Boarding Contractors

On/Off Boarding Employees

Converge Program Governance

Data Lake

Accounts payable

Al Governance Process (Current State)

Contracting

Enterprise Risk Management

FISMA 2026
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Government Purchase Card Audit

Objective:
To test FRTIB’s Government Purchase Card processes. Areas of testing may
include details of purchase card activity and training.

Scope:
The testing scope period for collection of evidence and artifacts was from
February 1, 2025, through January 31, 2026.

Findings:
One NFR-relating to procedure appendices and SharePoint out of date.
In addition, we noted two Other Matters.
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Converge Satisfaction Metric Audit
Objective:

To evaluate whether Converge Participant Satisfaction metrics are
accurately calculated, adequately supported in accordance with SLR 2.1 and
CDRL 3.22 requirements. The audit also assessed the survey methodology

and response received for the service channels (Phone, Web, Mobile, Live
Agent Chat, Ava, and Email).

Scope:

The testing scope period for collection of evidence and artifacts was from
March 1, 2025, through February 28, 2026.

Findings:
There were no NFRs issued, however we noted two Other Matters.

%Thrift Savings Plan



Status of Internal Audit Findings
Calendar Years 2020 — 2026

2020 2021 2022 2023 2024 2025 2026

Status by Year

Open at Beginning:| 30 | 13 / 38 9 23 | 17
New:| 6 3 4 3 15 | 4 3

Closed:| 23 | 11 3 2 1 10 | 7

Open at End:| 13 | 7 8 9 23 | 17 | 13
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Other Internal Audit Activities

Executing the 2026 Internal Audit plan

Wrapping up the On Boarding and Off Boarding of Employees and
Contractors audits. Draft reports issued.

In fieldwork stage of Converge Program Governance audit.
Planning for the upcoming Data Lake and Accounts Payable audits.

In process of developing the agreement for co-sourced audit resources for the
next four years.

Starting to plan for the 2027 Internal Audit cycle.
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Questions
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